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Why Are We Here?
O

» Develop a multi-state facial recognition system.
* Develop partnership.

Sponsor:
Mike Athey
Bureau of Investigations & Identify Protection
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Team “Name”

Name of person presenting @

* Mike Athey, 1A
e Tina Lewis, IA

* Ryan Ridout, 1A

e Don Sharr, IA

e Morgan Isaac, |IA

» Steve Eppens, NE
e Lisa Banks, NE

* Doug McFarland, lli
» Valaree McCarry, llI
e Lucy Kelly, 1l

* Debbie Pop, lll

e Jane Schrank, SD |
» Geneva Barkley, SD &

Facilitators:
* Marcia Tope, DOM
e Michelle Wilson, DNR




Event Scope

Name of person presenting @

Lead is Case Is

identified closed

This event will design the process for how a state resolves a potential lead
indicating fraudulent activity for CDLs within a multi -state facial
recognition system from the time a lead is identified till the case is closed.




Develop a standard approach for sharing
Information across all states involved to include
notification, coordination and resolution

Establish a business practice that works best for all
four states that will help minimize the delay of
Investigation and issuances.

Establish a working model MOU for a multi -state
Information sharing and investigation process.



What Is Design for Lean Six Sigma?

Name of person presenting @

¢ Methodology to create a new
service, product or process

¢ Applicable to any project that
needs a significant amount of
new design

¢ Strong emphasis on capturing
and understanding the
customer and organization
needs




Design Event Schedule
/1 Name of person presenting @

re-event

Follow-up I&\

Implementation >

\ Planning
Design Gather . . .
Introduction e Design Creation Implementation Report Out




Current State

Current State Goals for future state

* Standard approach will be o Full implementation
Initiated immediately by all : :
states after full launch of the will occur after testing
facial recognition system by all four states

e Communication channel
between states are timely, * A 48-hour response
accurate and ensure there is time has been

no additional delays

e Due to installation of a new established.
Sﬁ%tem thlere will be no e Measurements will be
additional unnecessary -
Impact to innocent applicants det_ermmed and
defined.




SWOT

Name of person presenting @

» Show same demographics
Strengths « Willingness to look at how to make the work happen
 Decrease fraud

No control of over states— rely on others
Budget constraints
Unknown between states-how processing works

Weaknesses

Across the nation system
Further secure identities
More data to use from other states

Opportunities

e System failure

Threats Wor kloads high and can’t

» Tighter legislation on facial recognition




Discussion & Consensus

Name of person presenting

& Ca

Waste discussi
Value adde'{isc: ,
Brainstorming of improvements
Deselection of ideas




Future State Map




—

—

= = = = =
who's nnr'::i:iguat
Ite Hespornsi Task a7 Srark Impleme
m Ble il (what needs done] e Dare nt Dare |-
1 Margan Mlatris ] SZ1Z017
™ Aoction em to Accomplish Commarsicakt Start ] End ]
COraft to team For revicsw T2EM=2017
= o ™ Tacsk M Communicar] Date Dawe |
= Te=rna Feqguae=t Chaecklist SY=1=017
™ Aoction tem to Accomplish M Communicat Seart ] End |
Oraft out to team For rewview [word iz 0T
Formatl
Torm imta POF Fillable Format
& T e | Task T Communiicat] Date | Date ]
= il = r1Cd 1M =017
™ Aorion Irem ro Accomplish M Communicat Seare ] End ]
= Tl e ™ Task M Communicar] Date | Dawe |
=3 TEB= Cas== Siudise=s TEBO
™ Aocticon e to Accomplish M Communiicat Start ] End ]
L Tl e ™ Task T Communiicat] Date | Date ]
Don/'Stews d oF
= A== M) Oatas analusi=s of processlimpact ZE'IEID
ISLIEZach]
| Aoction tem to Accomplish M Communicat Start ] End ]
O=fine what nesed=s meazured Bt linte
date
O=fimne how often review dats




Time Line

Name of person presenting @
-Matrix & Check List

*MOU

Data Analysis

On-going




Communication Plan

Name of person presenting @

WHAT WHO WHEN

High-level summary from List who should expect List date/timeframe
event to share about the the communication
event focus and outcome

List what will be List who should expect List date/timeframe
communicated the communication
List what will be List who should expect List date/timeframe
communicated the communication




Team Member Experience
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